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REORGANIZATION PLAN
SAU Submitting: SAD 25, CSD 9, Hersey, and Moro Plantation

Contact Information: Terry Comeau and John Doe, Superintendents (207) 757-8223/
(207) 365-4272

Date Submitted by SAU: 12/14/10

Proposed RSU Operational Date: 7/1/11

1.  The units of school administration to be included in the
proposed reorganized regional school unit

The proposed regional school unit includes the following school administrative units:
A, Town of Hersey, and Moro Plantafion, municipal school units.

B. Maine School Administrative District No. 25.

C. CSD 9 Community School District.

As the school units and towns of the proposed Regional School Unit move toward finalization,
the Reorganization Planning Committee recognizes that the quality of education provided to our
students should receive our highest priority.

Introduction

The proposed Regional School Unit Education Committee consisted of members of the
reorganization planning committee,

The Educational Committee’s discussions include comparisons of current programming, quality
of delivery, staff development, communication, and data management systems. This comumitlee
at all times recognizes the positive cultural aspects unique to the individual schools, which are
essential to preserve and celebrate. Such unique aspects, however, cannot detract from the
systematic enhancement and improvement for learning and teaching across the new district.

Mission Statement

The mission of the proposed RSU is to provide success in learning for all of our students. We
are committed to creating a community of empowered learners in a climate of mutual respect and
trust. To fulfill our mission, we will establish high expectations, and dedicate our resources to
the individual development of attitudes, skills, knowledge, and responsibility essential to
successful achievement for each student, Students will be inspired to learn, grow, and




accomplish academic, social, and vocational goals through a variety of curricular and co-
curricular opportunities appropriate to their developmental levels. Fundamental to our mission is
clear and open communication with parents and the community at large, with everyone involved
to support student success,

Potential Educational Program Enhancements:

= Utilize unique strengths and attributes of individual schools within the new RSU.

e Offer a larger variety of electives and Advanced Placement offerings.

» Streamline/share special education services.

e Streamline/share Gifted/Talented (“G/T"™) educational services.

e Share in extra curricular activities and programming throughout the grade span.

s Allocate and collaborate on technology resources. This could include not only hardware,

but software and web-based resources.

e Alternative positions for specialty courses, including arts, music, langnages, school
psychologists, PT/OT positions,

e Visual and performing arts enrichment/visiting artists,

o Collaboration with local college opportunities/on-line services, and “Early College for
ME programs.

e In house expertise to support peer training for teacher and ed techs.

s RSU curriculum coordinator.

s Greater data poo! to evaluate student progress and teaching strategies.

s Create “magnet” centers for programs requiring investment in specialized equipment.

Potential Opportunities for Students
Grades K-12

s Alternative programming vs. out-of-district placements.
s Expanded programming will include, but is not limited to, the following areas:
Literacy
Math
Student services
G/T
Title I
Foreign language
Service learning opportunities
Early intervention strategies/support
»  Shared services
»  Summer opportunities
»  Placement for students within RSU
= Art/music/drama expertise for various media/vocal and instrumental music
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Grades K-3

o Technology
¢ SpEd. Resources/support
¢ Foreign language

Grades 6-8

¢ Co-curricular opportunities

e Music

¢ Sports/Extra-curricular programs
e After school programs

Transition into high school

It 18 essential that students have a positive transition into high school in order to be successful.
Although the two high schools will be retained for the present time, the opportonity students
have Lo interact with the total population will make these transitions easier. It will also provide
the guidance student services with more options for programs available to those students
transitioning into the high school. To assist in this, the committee recommends that the schools
make plans along the way, during the eighth grade year. These might include;

s [Formal informational meetings for students and parents early in the eighth grade year (by
February).

s Individual counseling time with a student and his/her parents 10 discuss the process.

¢ High School students and staff have a formalized process to discuss high school
expectations from both perspectives.

s Students receive information about athletic programs offered/a pre-season schedule.

¢ The first day of school is a day that is set aside specifically for ninth graders, their
parents, and a few high school students who will be part of the ninth grade student’s
advisee group.

¢ Students are assigned carly (before the end of school in June) to the advisee group for
high school.

Grade 9-12

» More elective, AP and regular course offerings.
e Summer support programs.
s Fewer extra-small classes; provide optimum class sizes for collaborative learning,
¢ More and more varied opportunities for co and extra curricular activities,
e Internships.
» Tanenberg possibilities and unified schedules.
¢ Benefifs from the melding of different communities:
o Diversity
o Social and academic opportunities

|
|
|
|
|
|
|
|
|




Special Education

»  Assessment teams (OT PT, speech)
= Behavioral programs

= Life Skills programs

*  Adaptive PE

Potential Opportunities for Staff

*« ® o

Professional development opportunitics, including on-site opportunities with increased
numbers of stafif members.

Curriculum and data comparisons.

Greater enhancement of PLC’s (Professional Learning Communities).

Recruiting and retention of teachers.

Common calendar.

Leadership opportunities for staff/collaborative efforts.

Designing and participation in graduate level courses that address the needs of the
District.

Regular Ed and Special Ed teachers have opportunities for establishing a reliable system
of modifications and accommodations for classroom and assessment,

PLC’s have more people for those categories that were often a single teacher (art, music,
languages, etc.).

RTI (Response to Intervention) alternatives,

Shared staff.

More aligned and consistent K-8 curriculum and expectations will facilitate better grade 9
diploma course offerings and program offerings, as well as staffing patterns,

Content area feans,

Expanded wellness programs.

More teacher options for looping, specialization.

Peer coaching.

Technology training.

Recommendatiens

Curriculum

The proposed Regional School Unit should have a full-time curriculum coordinator.
Priotity will be given to math, reading, science, and writing in developing curriculum,
professional development, and assessment alignment.

Grades 7-8 works toward alignment along best practices, so students entering high school
have a smoother transition.

Data systems and grading




e Consistent grading system throughout the proposed Regional School Unit,

» A universal student data system for placement and informational purposes (Infinite
Campus may answer this).

e Instifute or continue Northwest Hvaluation Association (“NWEA™) assessments, and
provide professional development on the use of data to inform teaching and learning,

Student interventions and supports

» The proposed Regional School Unit provides proper supports to ensure that each student
is able 1o be successful.

s Provide specialists in literacy and math to suppott {eachers in all grades. This may
include direct instruction for students as well as facilitating the development of teachers.

e Adopta program that addresses carly intervention AND provides suppotts for all at-risls
students.

+ Provide a comprehensive GfT program for all identified students; this must encompass
academic, technical and the arts.

s Shared support and resources for health professionals.

Professional Development

e Common calendar with aligned professional development activities.

e Increased number of PD days, especially for use with PL.C’s and for data examination
and planning.

e The proposed Regional School Unit provides adequate professional development time
and funding fo transition into the consolidation of the district and its effect on students
and programs.

Communications

* Recognize and foster timely and effective comnmnication.
Make the decisions in as transparent a manner as possible.
Dispense the information widely throughout the proposed Regional School Unit
communities.

¢ Develop communication formats that engage staff and students in the education process.

e Develop and distribute a conrmon mission statement.

¢ Formulate short and long term educational goals to have each school within the proposed
Regional School Unit able to provide all resources necessary for student success in that
mission. '

» Generate the long-term pian to hire administrative, teaching and support staff, who have
clear objectives toward the mission of the district.

2. The size, composition and apportionment of the governing body.

The governing body of the proposed RSU will be made up of directors elected from each
member municipality in the RSU. There shall be sixteen directors with two directors each from
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Island Falls, Oakfield, Patten and Sherman and one director each from Hersey, Moro Plantation,
Crystal, Dyer Brook, Merrill, Smyrna, Mount Chase, and Stacyville.

Following the clection of the initial board of directors, the members of the board shall be elected
following the election procedures for municipal otficials in their respective member
municipaiities,

Each Board member shall serve a 3-year term, except that the initial terms of the members of the
initial RSU Board shall be staggered so that six of the directors serve three 3-year terms, five of
the initial directors serve two 2-year terms and five of the initial directors serve a 1-year term in
accordance with the following chart:

Initial Terms
1 Number of
Board Members 1 year 2 years 3 years
Crystal 1 1
Dyer Brook 1 1
Hersey 1
Istand Falls 2 1 i
Merrill i 1
Moro Plantation 1 1
Mount Chase 1 1
Oakfield 2 1 1
Patten 2 1 1
Smyrna t 1
Sherman 2 | 1
Stacyville 1 I o
TOTAL 16 5 5 6

In the four municipalities with two directors, lots will be drawn following the election
of the two initial directors to determine the length of their respective terms in
accordance with the chart set forth above. The iniiial directors shall serve their texms
as determined in accordance with this chart and an additional period until the next
regular municipal election of the member municipalities. Thereafter, the directors’
terms of office are as established in accordance with the provisions of Title 20-A
Section 1471,

3. The method of voting of the governing body.
The RSU Board shall use the “Method B” weighted voting method (as defined in law), as
follows:




WEIGHTED VOTING BASED ON 1006 TOTAL VOTES

K I all If all
Votes weight members | members | Excess
#.of #of per per had same | had same | over

Town Population | Votes ; Members | member | member | veles % equal
Crystal 272 51 ] 51 5.13% 63 6.25% -1i2%
Dyer Brook 207 39 l 39 3.90% 63 6.25% -2.35%
Hersey 62 12 1 12 1.i7% 63 6.25% -5.08%
Igland Falls 743 140 2 70 7.00% 63 6.25% 0.75%
Merrill 241 45 1 45 4.54% 63 6.25% -L.71%
Moro Plin, 59 11 1 H 1.11% 63 6.25% -5.14%
Mout Chase 236 44 | 44 4.45% 63 6.25% -1.80%
Ouaklield 692 130 2 65 6.52% 63 6.25% (0.27%
Patten j088 205 2 103 10.25% 63 6.25% 4.00%
Smyrna 437 82 i 82 8.23% 63 6.25% 1.98%
Sherman 885 167 2 83 8.34% 63 6.25% 2,09%
Stacyville 383 73 i 73 7.25% 63 6.25% 1.00%
TOTAL 5307 | 1000 16

Except as otherwise stated in this Plan, all decisions of the RSU Board shall be by majority
of weighted votes present at a meeting at which a quorum is present.

4. The composition, powers and duties of any local school
committees to be created.

The reorganization planning committee has determined that no local school committees will
be created by this Plan.

5. The disposition of real and personal school property.

A. Real Property and Fixtures. All school related real property interests, including without
limitation, land, buildings, and other improvements to realty, easements, options rights,
first refusal rights, and purchase rights, and all fixtures of SAD #25, CSD #9, Hersey and
Moro Plantation shall be conveyed to the RSU. The RSU Board may require such deeds,
assignments or other instruments of transfer as in its judgment is necessary to establish
the RSU's right, title and interest in such real property and fixtures.

B. Personal Property. All other tangible school personal property, including movable
equipment, furnishings, textbooks and other curriculum malterials, supplies and
inventories shall become property of the RSU as successor of SAD #25, CSD #9, Hersey
Schoel Department and Moro Plantation School Departiment,
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The RSU board may require such assignments, bills of sale or other instruments of transfer as in

its judgment is necessary to establish the RSU’s right, title and interest in such personal property.

6. The disposition of existing school indebtedness and lease-
purchase obligations if the parties ¢lect not to use the provisions
of Section 1506 regarding the disposition of debt obligations.

A. The member school administrative units have no school related debt.

7. The assignment of school personnel contracts, school collective
bargaining agreements and other school contractual obligations.

A. School Personnel Contracts. A list of all written individual employment contracts to
which each of the existing SAUs is a party is included in paragraph 7.B below. Pursuant
to 20-A MRS Section 1463(4), individuals on the list who are employed on the day
before the operational date shall become employed by the RSU as of the operational date,
and their contracts shall be assumed by the RSU on the operational date. This provision
does not prevent the existing SAUs from terminating or nonrenewing the contracis of
employees in accordance with applicable law before the operational date of the RSU.
The list shall be updated and made final no later than the day before the operational date
of the RSU.

A list of all empioyees of the existing SAUs who do not have written individual
employment contracts is included in paragraph 7.C below. Pursvant to 20-A MRS
Section 1463(4), individuals on the list who are employed on the day before the
operational date shall become employed by the RSU as of the operational date. This
provision does not prevent the existing SAUs from terminating employment of the
employees in accordance with applicable law before the operational date of the RSU.
The list shall be updated and made final no later than the day before the operational date
of the RSU.

The duties and assignments of all employees transferred to the RSU shall be determined
by the Superintendent of the RSU or his/her designee.

B. School Collective Bargaining Apreements: The following collective bargaining
agreements to which the SAUs are a party shall be assumed by the regional school wnit
board as of the operational date:




SAU POSITIONS INCLUDED IN NEXT
BARGAINING UNIT TERMINATION
DATE
SAD 25 Teachers B3/
School Nurse
SAD 25 Support Staff 6/30/11
CSD 9 Teachers 8/31/11
School Nurse
Guidance Counselors
Library Media
Specialist
CSD9Y Ed Techs 6/30/11
Maintenance
Transportation
Custodial
Bus Drivers
Secretaries
Kitchen

All of the employer’s rights and responsibilities with respect to collective bargaining
shall be fully assumed by the regional school unit board as of the operational date.

*. Other School Contractual Obligations: A list of all contracts to which the existing SAUs

are a party and that will be in effect as of the operational date is as follows:

SAU CONTRACTING TYPE OF EXPIRATION
PARTY CONTRACT DATE
SAD 23 Aroostook Mental Substance Abuse 6/30/11
Health Services Counselor
Houlton Regional Occupational 6/30/11
Hospital Therapist
Kim McNally Speech Services 6/30/11
Fastern Maine Pediairic Services 6/30/11
Medical Center
Northern Maine ENT | Audiological 6/30/11
Associates Services
Neuropsychological | Dr. Fink 6/30/11
Services
Central Maine Psychological 6/30/11
Evaluators Evaluations
Mechanical Services | Boiler Maint. 6/30/11
US Celhular Cell Phones 6/30/11




Guay Fire Extinguishers 6/30/11

Tyler Technology Payroll 6/30/11
System/Budget

Pine Tree Waste Garbage 6/30/11

Modern Pest Services | PEST Management | 6/30/1 1

Norlens Water Water Treatment 6/30/11

Maine State Billing | Day Treatment 6/30/11

CSD9 Honeywell Boiler & Heating 6/30/11

Maint.

Maine State Billing | Medicaid 6/30/11
Administrative

. Services

Tyler Technology Payroll 6/30/11
System/Budget

Houlton Regional Occupational 6/30/11

Hospital Therapist

Houlton Regional Physical Therapy 6/30/11

Hospital

Eastern Maine Pediatrics 6/30/11

Medical Center

Simplex Fire Alarm System | 6/30/11

Pine Tree Waste Trash/Recycling 6/30/11

Sprague Energy Fuel Oil 30 Days

Aroostook ARC Opportunity 6/30/11
Training for Special
Ed

Mim Carter Speech Lang. 6/30/11

David Moran Behavioral Spec. 6/30/11

Anne Cottle Oce. Therapist 6/30/11

Richard Levasseur Psyc. Bvaluator 6/30/11

Mark Hammond Speech Lang, 6/30/10

Angela Burlock Soc. Sexvices 6/30/10

Christine Fink Psyc. Evalunator 6/30/10

Greg Bagley Spec. Bd. Coord. 6/30/11

Dr, Ronald Blum Schoo! Physician 6/30/11

Boise Cascade Coniers & Maint. 6/30/11

Lunchbyte Systems | Nutrition Program 6/30/11

Pitney Bowes Postage Metet 6/30/13

MLTI Laptops 6/30/13

ACAP Headstart Pre-K Collaboration | 6/30/11

Compass Learning Intervention for 6/30/11
Academics

MSMA Insurance 6/30/11
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Bldg/Casualty &
Property Self
Insured for Woskers
Comp. &
Unemployment
MEA Benefits Trust | Health Insurance 6/30/11
SAU CONTRACTING | TYPE OF CONTRACT | EXPIRATION
PARTY DATE
SAD #25 Doris Mooney Secretary 6/30/11
Joan Bouchard Bookkeeper 6/30/11
John A. Doe Superintendent 6/30/11
Chris Conningham: | Principal 6/30/11
Rae Bates Prineipal 6/30/11
Debra Marquis Guidance 6/30/11
Dennis Brackett Transportation Supervisor | 6/30/11
Gayle Glidden FFood Service Director 6/30/11
Phil Faulkner AD 6/30/11
CSD #9 Holly Vining Accountani 6/30/11
Elaine Small Secretary 6/30/11
Terry Comeau Superintendent 6/30/11
John Porter Principal 6/30/11
Murray Putnan, AD 6/30/11
Margaret White Principal 6/30/11
James Hersey Technology 6/30/11

All personnel policies existing in the previous school administrative units shall continue to apply
to the same employment positions after they become part of the regional school unit. After the
operational date, the regional school unit board and superintendent will develop and adopt
region-wide policies in accordance with applicable law.

All existing grants in the previous existing school units will be assumed by the RSU. The RSU
will honor all applicable terms and conditions as well as obligations of said grants.

8. The disposition of existing school funds and existing financial
obligations, including undesignated fund balances, trust funds,
reserve funds and other funds appropriated for school purposes.

A, Existing Financial Obligations. Pursuant to Section 1463 of Title 20-A MRS, the
disposition of existing financial obligations is governed by this plan.

Fxisting financial obligations shali include the following:

{1 all accounts payable;
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(ii) to the extent not included as accounts payable, any financial obligations which
under generally accepted accounting principles would be considercd expenses of
SAD #25, CSD #9, Hersey School Department, and Moro Plantation School
Departinent, for any year prior to the year the RSU becomes operational, whether
or not such expenses were budgeted by the SAU in the year the obligations were
incurred, including for cxample summer salaries and benefits;

(1i1)  all other liabilitics arising under generally accepted accounting principles that can
be reasonably estimated and are probable.

Each SAU shall satisfy its existing [inancial obligations from ali legally available funds, If an
SAU has not satisfied all of its existing financial obligations, the SAU shall transfer sufficient
funds to the RSU to satisfy its remaining existing financial obligations, and the district board
shall be authorized to satisfy those existing financial obligations on behalf of the SAU. If the
SAU does not transfer to the region sufficient funds to satisfy its existing financial obligations,
then to the extent permitted by law, the district board may satisfy those obligations from balances
that the SAU transfers to the district, If the available balances transferred are insufficient to
safisfy the SAUs existing financial obligations, or are not legally available for that purpose, the
RSU board may take any action permitted by law so that all of the municipalities of the RSU are
treated equitably with respect to the unsatisfied existing financial obligations of an SAU. For
example, to the extent permitted by law, the RSU school board may satisfy the unpaid existing
financial obligations of an SAU in the same manner and with the same authority as for
unassumed debt under the provisions of 20-A MRS §1506(4).

Additionally, to the extent permitted by law, if in the judgment of the RSU school board it must
raise funds from all its members to satisfy existing financial obligations of an SAU, the regional
school unit board also shall be authorized to raise additional amounts for the purpose of making
equitable distributions (which may be made in the form of credits against assessed local shares of
the region’s approved budget) to those region members that would otherwise bear costs
attributable to unsatisfied existing financial obligations of an SAU for which they had no
financial responsibility. The intent of the preceding sentence is that financial responsibility for
unsatisfied existing financial obligations of an SAU be borne by its members and not by the
other members of the RSU.

B. Remaining Balances. The balance remaining in SAU’s school accounts after the SAU
has satisfied existing financial obligations in accordance with this plan shall be paid to the
treasurer of the RSU, verified by audit and used to reduce that SAU’s contribution as provided
by Section 20-A MRS § 1463(3), except as otherwise provided in this Plan. Unless the
Legislature otherwise provides, in the case of SAD #25 and CSD #9, their respective schoeol
boards shall specify in writing to the RSU board how the RSU shall allocate transferred
remaining balances among SAU members. Unless the Legislature otherwise provides, if SAD
#25 and CSD #9 have not specified in writing to the RSU board how this allocation shall occur,
then the transferred remaining balances shall be credited to the RST’s members in proportion to
their respective shares of that portion of the total local costs of the RSU allocable to all of the
RSU’s members for the first operational year.
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Transfers of remaining balances shall be made in accordance with 20-A MRS $1463(3), or,
provided that in the case of SAD #25 and CSD #9, such transfers may be made at any time
before the SAU has closed its accounts and ceased normal operations,

C. Reserve Funds. SAD #25, CSD #9, Hersey, and Moro Plantation shall transfer remaining
balances of reserve funds to the regionai school unit, Unless otherwise provided by applicable
law, a transferred reserve fund shall be used in accordance with its original purpose to benefit a
school or schools of the SAU, Transferred reserve funds shall be subject to Title 20-A MRS
§1491, except that the transfer of funds in a reserve fund or a change in purpose of the fund may
only occur in such manner that the funds continue to benefit the members of the SAU that
transferred that reserve fund to the RSU.

D. Scholarship Funds. SAD #25, CSD #9, Hersey, and Moro Plantation shall transfer
remaining balances of scholarship funds to the RSU. Scholarships shall be limited to the original
pool of potential recipients unless otherwise provided by the donor or by applicable law.

E. Trust Funds. SAD #25, CSD #9, Hersey, and Moro Plantation shall transfer trust funds
to the RSU. The RSU board shall be deemed the successor SAU for all purposes, except as
provided by the trust or by applicable law.

9. A transition plan that addresses the development of a budget
for the first school vear of the reorganized unit and interim
personnel policies.

A. The initial RSU board shall be elected in accordance with 20-A MRS §1472-A and shall
have transitional powers and duties provided by 20-A MRS §1461-A.

B. Transition Plan for Personnel Policies. All persoanel policics existing in the previous
school administrative units shall continue to apply to the same employment positions
after they become part of the regional school unit. After the operational date, the regional
school unit board and superintendent will develop and adopt region-wide policies in
accordance with applicable law.

10. Documentation of the public meeting or public meetings held
to prepare or review the reorganization plan.

Minutes of the following public meeting(s) held to prepare or review the reorganization plan are
attached as Exhibit [0:

September 21, 2009 CSD #9 Cafeteria
October 19, 2009 SAD # 25 Cateteria
November 10, 2009 SAD #70 Commons
December 7, 2009 CSD #9 Cafeteria
January 5, 2010 CSD #9 Library




Eebruary 2, 2010
April 6, 2010

May 4, 2010

June 29,2010

July 27, 2010
August 19, 2010
September 2, 2010
September 23, 2010
October (4, 2010
November 15, 2010
December 7, 2010

CSD #9 Cafeleria
SAD #25 Cafeteria
CSD #9 Library
SAD #25 Cafeteria
CSD #9 Library
SAD # 25 Cafetleria
CSD #9 Library
SAD #25 Cafcteria
CSD #9 Library
SAD #25 Cafeteria
CSD #9 Cafeteria

11. An explanation of how units that approve the reorganization
plan will proceed if one or more of the proposed members of
the regional school unit fail to approve the plan.

If one or more of the proposed members of the region fail to approve the plan, the SAUs that
approve the plan shall proceed as follows:

If despite rejection by one or more proposed member municipalities of the region, the plan 1s
approved by each of the applicable school administrative units pursuant to 20-A MRS § 1461(6),
the plan is approved for all proposed members of the region.

If the plan is rejected by one or more SAUs, but is accepted by both SAD #25 and CSD #9, then
in such case the membership of the regional school unit shall include all municipalities located in
those SAUs that approved the plan, The Superintendents of Schools of the Member School
Units that have approved the Plan shall revise the Plan to remove any member school unit that
did not approve the Plan and shall submit the revised Plan to the Commissioner of Education for
final approval.

12. An estimate of the cost savings to be achieved by the formation
of a regional school unit and how these savings will be
achieved.

We estimate that the formation of the regional school unit will vesult in the following cost
savings during the first three years of operation:

First year — 2011 - 2012:
FY 2011 Base Year Budgets:

SAD 25 $4,430,713.00
CSD 9 $4,594,957.00
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Moro
Hersey

Base Year Total Budget FY-11;
RSU Organizational Cost Included

in Base Year Total Budget but
not First Year Budget

Estimated First Year Savings:

Second Year - 2012 - 2013:
Eliminate one administrative salary

Estimated Second Year Savings:
Third Year - 2013 - 2014:
Further Staffing Reductions:

Estimated Third Year Savings:

$  34,344.00
$  87,248.00

$9,147,262.00

$84.000.00

$84,000.00

$65,000.00

$65,000.00

$50,000.00

$50,000.00

Total Estimated Savings {years 1, 2 and 3) $199,000.00.

Footnote 1: Further savings may be realized through “economies of scale” within the RSU,
particularly in Consulting Services, Contracted Services, Property and Casualty Insurance, Legal
Services, Dues & Fees as well as Central Office General Supplies.

Footnote 2; Additional cost may be expected for melding the Professional and Support Staffl
contracts of the new RSU. Neither of these is calculabie as they are process driven.

13. Such other matters as the governing bodies of the school

administrative units in existence on the effective date of this

chapter may determine to be necessary.

Administrative expenses will be reduced in accordance will: a central office reorganization plan
which will reduce the RSU’s administrative staff to the following five positions:

. Superintendent of Schools
2, Business Manager

3. Accounts Payable Clerk
4. Payroll Clerk

3. Secretary
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The Central Office will be temporarily located in the Region 2 space at Southern Aroostook
Community School.

13-A Plans to reorganize administration, transportation, building
and maintenance and special education.

With respect to administrative costs, as noted above, the formation of a new RSU may enjoy
efficiencies through “economies of scale” particularly in Consulting Services, Contracted
Services, Property and Casualty Insurance, Legal Services, Dues & Fees as well as Central
Office General Supplies. In addition it is expected to be in a closer alignment between the unit’s
level of expenditures for administration and its EPS allocation for administration. Further, where
possible, shared service collaboratives for common functions such as accounting and payroll will
be investigated. Tn addition, shared service arrangements between school departments and other
municipal departments, the use of improved financial and accounting software, and reductions in
administrative personnel will be considered.

With respect to transportation, the RSU will use bus routing software being acquired from the
Department, shared service arrangements/assignments for maintenance and repair of buses,
changes in policy concerning school bus routes and stops, and changes in the level of
transportation service.

With respect to maintenance, in addition (o items identified collaboratively, similar costs savings
will be investigated and achieved.

With respect to special education, the following jtems have been identified collaboratively: one
Special Education Director for the RSU, standardized procedures/reports/protocols for special
education work, shared services/programs, use of regional employees as opposed to contracted
services, examination and review of identification rates, and appropriate changes in the delivery
of special education services. These changes should bring special education expenditures more
into line with our EPS allocation for special education. All these changes will use the filter of
Federal and State special education mandates as well as “rainlenance of effort” requirements.

13-B Cost sharing in regional school units.

The School Administrative Units coming together in this Regionat School Unit agree (o share
those costs that are above the 100% EPS aliocation (also known as “additional local funds™) each
year on the basis of the then most recent State valuation of the member municipalities. The RSU
cost sharing formula may be amended by either Method A or Method B as set forth below.

Method A: Amendments to Cost Sharing Agreement for Additional Local Funds; RSU Board of
Direclors

The RSU Board of Directors have the authority and requirement to review, analyze, and change
the cost sharing formula for any FY utilizing the following procedure to make changes.
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1. The Board shall conduct a review to study the cost sharing formula for additional local
funds as it has been used during the previous two years. In doing so, the Board shall
consider variations in locat cost sharing that have occurred as a result of implementation
of the cost-sharing plan,

2. The Board may choose to conduct the review as a full Board, or to assign it to an
appropriate Board Sub-committee, They may also, by majority vole, determine to
employ a qualified consultant or consultants to conduct the review and recommend
changes to the Board for consideration.

3. The Board will present those changes for discussion and review in a public hearing held
for the residents of the RSU.

4. Tollowing the public hearing, the Board shall complete a final review and consideration
of the recommended changes as part of a regularly announced Board meeting.

5. As the Board proceeds with changes to the cost sharing formula for additionai local
funds, the changes shall be presented to the public for ratification through a District wide
referendum or a District wide meeting. The Board may also choose to include such
changes as part of the regularly scheduled District Budget meeting or District Budget
referendum.

6. The meeting {or referendum) will be preceded by a public hearing on the proposed
changes at which a complete impact analysis of the changes will be explained to the
public both in writing prior to the hearing and verbally at the hearing.

7. The voting process and public hearings will be conducted in compliance with applicable
state law and RSU Board policy.

8. The RSU Board shall review the cost sharing plan in the above manner at least every five
years.

9, Should the Board decide not to consider any changes in the formula in the years
designated for review it will report the decision that came from that review at a regularly
scheduled meeting of the Board.

10. The decision of the RSU voters with regard to changes in the cost sharing agreement for
additional local funds shall be final and binding on the RSU, unless State statute provides
for other means of addressing changes in the cost sharing agreement.

Method B: The Amendments to Cost Sharing Agreement for Additional Local Funds; RSU
Member Municipalities

A. If requested by a written petition of at least 10% of the number of voters voling in the last
gubernatorial election within the regional school unit, or if approved by a majority of the
full regiona} school unit board, the regional school unit board shall hold at least one
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meeting of municipal representatives to consider the method of sharing costs. The region
shall give at least 15 days’ notice to each municipality comprising the region of any
meeting,

B. Each member municipality must be represented at the meeting or meetings by 2
representatives chosen at large by its municipal officers, and one member of the regional
school unit board chosen by the municipality’s municipal officers.

Prior to the first meeting of municipal representatives the region shall engage the services of a
Facilitator selected from the list, if any, maintained by the Commissioner. The facilitator shall:

1) At the first meeting, review and present data and information pertaining to sharing of
costs for additional local funds within the region, Pertinent information may include,
but is not limited to, a description of the region’s cost-sharing method, the elements
involved in the calculation of each municipality’s costs and a graphic depiction of the
current and historic distribution of costs in the region.

2} Solicit and prepare a balanced summary of the concerns of municipal officials,
educators and the public about the current method of cost sharing for additional local
funds; and

3) Develop a plan of action for consideration by the municipal representatives that
responds fo the information collected and the concerns raised. The plan of action
must include a list of expectations for the conduct of the parties, options for
proceeding and an assessment of the fikely success of those options.

C. A change in the method of sharing costs for additional local funds may only be approved
by a majority vote of the muaicipal representatives present and voting.

D. If a change in the cost sharing method is approved by a majority vote of the municipal
representatives meeting pursuant fo paragraph A, the change must be submitted to the
voters at a referendum election. It becomes effective when approved by a majority vote
of the region in a referendum called and held for this purpose in accordance with sections
1501-1504 of Title 20-A, except that, if the proposed change in cost-sharing plan for
additional local funds is based in whole or part on factors other than fiscal capacity or
pupil count, the change must be approved by a majority of voters voting in each
municipalily in the region,

E. If approved at referendum, assessments made by the regional schoo] unit board thereafter
for additional local funds must be made in accordance with the new method of sharing
costs.

E. The secretary of the region shal! notify the state board that the region has voted to change
its method of shariag costs for additional local funds. The state board shall issue an
amended certificate of organization showing this new method of sharing costs for
additional local funds.
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13-C Election of initial board of directors.

The initial school board of the RSU shall be elected in accordance with the procedures of 20-A
MRS § 1472-A, as set forth below:

§ 1472-A. Election of initial regional school unit board

|. Election: interim secretary; duties. Within 30 days of the issuance of a certificate of
organization for the regional school unit by the state board pursuant to section 1461,
subsection 7, the members of the school boards of the schoof administrative units within
the regional school unit shall conduct a joint meeting for the purposes of electing an
interim secretary of the regional school unit and determining a date for the election of the
initial regional school unit board, The interim secretary shall notify the municipal
officers of the member municipalities of the regional school unit of the date of the
election. The election must be conducted in accordance with section 1473, subsection 2,
except that the election duties of the secretary and the regional school unit board must be
performed by the interim secretary. The duties of the interini secretary include:

A. Notifying the municipal officers of the date of the election;

B. Furnishing nomination papers at least 10 days before the deadline for filing
nomination papers;

C. Receiving completed nomination papers in accordance with section 1473, subsection
2.

D. Prepaving and distributing election ballots in accordance with section 1473,
subsection 2,

E. Receiving the town clerk’s certification of the results of the voting in each member
municipality.

F. Tabulating the town clerk’s certification of the results of the voting in each member
municipality.

(. Accepting any recount petitions that may have been filed pursuant to section 1473,
subsection 2, paragraph C; and

H. Totaling the votes cast for each candidate and notifying the clerk in each
municipality, the candidates and the Commissioner of the final results of the voting
and the names and addresses of the persons elected as directors.

2. Initial meeting, In accordance with 20-A MRS § 1473, subsection 1, the clerk of each
municipality within the regional school unit shail forward the names and addresses of the
directors elected to represent that municipality to the state board with other data
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regarding their election as the state board may require, On receipt of the names and
addresses of al} of the directors, the state board shall set a time, place and date for the first
meeting of the directors and give notice to the directors in writing, sent by registered or
certified mail, return receipt requested, to the address provided by the municipalities.
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13-D Tuition Contracts and School Choice

1. Tuition Contracts: No contracts presently exist.

2. School Choice within the Regionat School Unit: In the past, students from Hersey and
Moro Plantation have exercised choice to attend high school either in SAD 25 or CSD 9.
School Choice for students from Hersey and Moro Plantation will be preserved in
accordance with applicable law.

13-E Claims and Insurance

The parties are aware of the lawsuits, administrative complaints, due process proceedings,
notices of claim and other claims existing as of December 14, 2010, as listed in Exhibit 13-E.
This Exhibit will be updated by the member school units as of June 30, 201 L.

13-F Vote to submit reorganization plan to Commissioner

The SAD 25 board of directors, CSD 9 school committee, Hersey school comimittee, and Moro
Plantation school committee have each approved by majority vote the submission of this school
reorganization plan to reorganize those school administrative units into an RSU with an
operational date of July I, 2011 and have authorized and directed their Superintendents of
Schools to subrmit this plan to the Commissioner of Education.

13-G Section for RSUs with fewer than 2,500 students

The Commissioner of Education has approved the letters of intent submitted by the proposed
members for this RSU based on the unique or particular circumstances of the participating RSUs.

13-H CTE Region(s)

The new RSU Board will work with the Department of Education to review the governance plan
for the CTE Region and the issues that atise due to this reorganization plan.

14. Amendment of the RSU Plan

Upon adoption of this Plan by a majority of the voters of the member school administrative units
of the RSU, any amendment fo this Plan shall require approval by the Commissioner of
Education and by the majority of the RSU board members and a maj ority of the voters of the
RSU at a duly called meeting or referendum, except that any amendment to Section 13-B of this
Plan (cost sharing) shall be governed by the provisions of that section.
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RMINUTES
JOINT SCHOCL BOARD MEETING

CSD #9-SAD #25-SAD #70
SEPTEMBER 21, 2009
- CSD #9 CAFETERIA

Attendance: Steve Edwards, Greg Ryan, Mike Swallow, Jeff Hardy, and Arden
Williams from CSD #9. Cecil Gallagher, Connie Theriault, April Crawford, Phil
Knowles, Ken Perkins, and Myron Baldwin from SAD #25. Estela Lane, Tracy
Rockwell, and Tom Horton from SAD #70. Superintendents: Terry Comeay, CSD
#9, fohn Doe, SAD #25, and Robert McDaniels, SAD #70,

Others: Mr. Bagley, CSD #9, Mr. Porter, CSD #9, and Ms, Burton, CSD #9.

1. The meeting was calied order at 7:00 pm by Greg Ryan, Board Chair CSD #9

2. Mr. Ryan welcomed school board members from CSD #9, SAD #25, and SAD
#70.

3. Mr. Comeau updated the boards on the current consolidation law

4. The Efficiency Plan was discussed with the possihility of continuing the
work with the three districts.

5. The consolidation structures of an RSU and A0S was discussed.

6. There was discussion on how to communicate with the towns in each
district to keep them informed of possible consolidatian plans.

7. The group agreed to meet on the third Monday of each month.

8. The next meeting will be on October 19 in the elementary cafeteria at
Katahdin Elementary School.

9. Superintendents will put agenda together for the next meeting.

10.The meeting adjourned at 8:25 pm

10/06/09
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MINUTES
JOINT SCHOOL BOARD MEETING
CSD #9-SAD #25-SAD #70
OCTOBER 19, 2009
MSAD #25 ELEMENTARY SCHOOL CAFETERIA

Attendance: Greg Ryan, Mike Swallow, Jeff Hardy, and Arden Williams from CSD
#9. Marie McNally, Connie Theriault, April Crawford, Ken Perkins, and Myron
Baldwin from SAD #25. Superintendents: Terry Comeau, C5D #8, John Doe, SAD
#25, and Rohert McDaniel, SAD #70,

Others: Ms. Burton, CSD #9,

1. The meeting was called order at 7:00 pm by Marie McNally, Board Chair
MSAD #25

2. Mrs. McNatly welcomed school board members from CSD #9, SAD #25, and
SAD #70.

3. The minutes of the September 21, 2009 meeting was approved
A. Williams/). Hardy Vote: (U}.

4. Mr. Doe, Mr. Comeau, and Mr. McDaniel updated the boards on the
current consolidation law,

5. Discussion of common schedules for all three districts and the possible use
of Tandberg Technology.

6. Mr. Comeau outlined the valuation of the towns, the EPS student amounts
for each district, and the amount each district is over EP5 .

7. Discussion of an AOS & RSU. What structure would best fit the three school
districts?

8. The guestion that each school board needs to answer. What is best for
your district? AQOS or RSU.

9. Where will the cost savings be?

(over)
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10.The next meeting will be at Hodgdon High School, November 10"
@ 7:00 pm.
11.The meeting adjourned at 7:58 pm

10/20/09
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MINUTES
JOINT 5CHOOL BOARD MEETING
CSD #9-SAD #25-SAD #70
NOVEMBER 10, 2009
MSAD #70
Attendance: See attached sheet

1. The meeting was called order at 7:00 pm by Estela Lane, Board Chair MSAD
#70

2. Ms. Lane welcomed school board members from CSD #9, SAD #25, and SAD
#70.

3. The minutes of the October 19, 2009 meeting were approved

4. Mr. McDaniel reviewed the letter that Superintendents received from the
Commissiaoner of Education dated November 6, 2009

5. Rep. Henry Joy reviewed upcoming legistative bills related to education and
carryover bills from 2009

6. There was discussion about an RSU structure compared 1o an AOS structure

7. The group wanted to make available to them the AQS and R5U plan that
was developed last year

8. Each school hoard is to discuss with their respective board the direction
that each district wants to go in

9. The group would like to have individuals from a current AOS and RSU
coming to the next meeting to discuss the pros and cons of each

10.The next meeting will ke at Southern Aroostock Community School on
Monday, December 7™ at 6:00 pm

11.The meeting adjourned at 8:10 pm

11/18/09
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i presend i the slale Tor approval or disapproval

ol ]"la- 1 farward r{,pc rehong of RAT 707g deslion
o. dingle eontraclisingle employer
5. Final commoents - the coniion of coptral office should ney beowithin e current
butidings
Jawite pubiic, petting cormmunment from owns v 1'&‘111'emmfuion
6. Noxt meehng Lo be held & Forumry g o P8 ol BACE, condusted by SACE
10 Adjour a7 0% M
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JOINT SCHOOL BOARDS MEETING
| CSD #9 — SAD #25
TUESDAY, FEBRUARY 2, 2010
SOUTHERN AROOSTOOK COMMUNITY SCHOOL CAFETERIA
6:00 P.M.

MINUTES

1. CALL TO ORDER
The mecting was ealled to order at 6:00 p.m. by Greg Ryan, Chairin
CsD #9

2. MINUTES
The Minutes of the January 5, 2010 Joint Boards Mecting weze
approved as written. Moved by Arden Williamns, seconded by Myron
Baldwin and voted usanimously, :

3. ATTENDANCE AND INTRODUCTIONS
Members introduced themselves and signed the attendance roster.

4. BRIEF REVIEW OF PROGRESS TO DATE
The Joint Boards have met 6 times, begioning on September 21, 2009
to discuss the possibilities of consolidation. ‘The original thought was
for C'SD #9, SAD #25 and SAD #70 to explorc options. SAD #70
subsequently decided to work with Houlton as a pariner. It would
seem we are a “donut hole™.

5. REPOR'T ON DISCUSSION WITH DEPARTMENT OF
EDUCATION
The student population of CSD #9 and SAD #15 is not sufficient fo
meet the 1000 student requirement for consolidation, and as previously
thought, January 31, 2010 was the date that any plan had o be voted
on for a July 1, 2010 start-up of a ncw unit.

6. LEGISLATIVE UPDATE
Several bills have been discussed to change or “tweak” the
consolidation law dealing with penaliies, escape clanses, exemptions,
and alternative forms of organization. Tt appears, however, that the
Joint Standing Committee on Education will probably recorumend that
all bills should be voted “ought not to pass” and that LD 570, a
concept draft be written as the Comimittes™s bill and sent to the floor.
At this time, no one know what the bill will include and the Goverrior
has said he will veto any changes to the Consolidation Law.
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T Terey Comtas

i

JOINT SCHOOL BOARD MEETING
MSAD #25 & CSD #9
KATAHDIN ELEMENTARY SCHOOL CAFETERIA
APRIL 6, 2010

MINUTES

1. The meeting was called to order at 6:05 pm by Marie McNally, Board
Chair MSAD $#25.

2. Mrs. McNally welcomead board members and citizens.

3. A mation was made by Myron Baldwin and seconded by Connie
Theriault to approve the minutes of the February 3, 2010 joint meeting
as written. 7 Yes O No 0 Abstained :

4. Mr. Comeau updated the boards on LD #570 and outlined the steps for
forming an RSU and/or AOS .

Houtton and Hodgdon Schoo! Boards have voted to file a letter of intent
with the Commissioner of Education.

Mr. Comeau read a letter from the Commissioner of Education
pertaining to school consolidation,

5. David Robinsion made a motion that the two school districts study the
feasibility of becoming an RSU for the 2011-2012 school year. The
motion was seconded by Phii Knowles.

The vote was 14 Yes 0 No 0 Abstained

6. There was discussion of having a public meeting in each school district

7. Mr. Doe will contact the Towns of Hersey and Moro




e
N

Ar

7 1259 MSAD 25 2073654334 p2

8. CSD #9 and MSAD #25 School Boards will vate at their next regular
scheduled board meetings on a motion to approve a letter of intent be
sent to the Commissioner of Education to allow the two districts to form

an RSU.

9, The next meeting will be held on Tuesday, May 4% 2t 6:00 pm at
Southern Aroostook Community School.

10.The meeting adjourned at 7:05 pm

Respectfully submitted:

(&

Jc}(n A, Doe
SAperintendent of Schools
MSAD #25

Attached: Attendance
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MINUTES
JOINT SCHOOL BOARD MEETING
CSD #9 & SAD #25

MAY 4, 2010

Attendance; See attached sheet

1.

LI

The meeting was called order at 6:00 pm by Arden Williams,

Vice Chair CSD #9.

Mr. Williams welcomed board members and citizens in attendance.

The minutes of the April 6, 2010 meeting were approved

Mr. Comeat outlined draft of Exhibit A (attached)

Mr. Comeau reported on local meetings

The Committee agreed to move forward with the plan with or without
Hersey & Moro taking part. |
There was discussion on tho size, composition, & appointment of the
proposed governing body, There should be at least one board rmember
from each town (12-15 board members). There was discussion on
weighted votes. Drummond and Woodsum should be contacted to put
together models for voting.

Next Steps:

e Tentative vote in November 2010

s Discuss possible plans with Drummond and Woodsum

e Land & assets returned to original towns

= Debt- only laptops in both districts

@ Sharing of cost and how to validate

e Transition plan for Board Secretary and new Superintendent

e How to share cost: % population and % valuation and/or just valuation
The next meeting will be at Katahdin Elementary School on June 29, 2010 at

6:30 pm.

10.Vice Chair Williams adjourned the meeting at 7:40 pm.




CSD #9 - MSAD #25 — HERSEY — MORO
NOTICE OF INTENT
EXHIBIT A

The above listed schoo! units have agreed to form a planning coramittee to plan for a
Regional School Unit. We ariginally worked on a plan with all the Southern Arogstook
SALPs: MSAD 29, MSAD #70, CSD #9, MSAD #14, Hersey, Moo, Orient and
Bancroft bul the voters overwhelmingly voted “NO?”,

Next the group, with the exeeption of SAD #29, hastily teed an AOS which was voted
dowa in all but one school administrative unit (SAD #25); bath atlempls were in 2008-

2009,

At the beginning of FY-10. we hegan talks with CSD /0. SAD #70, SAD 25, Hersey
and Moro, but soon afier getting started, SAD #70 decided to pariner with SAD #29,
Houtton. We decided to continue the work we started without SAL #70.

Currently, the group: CSD #9, MSAD #25, Hersey and Moro is submitting a “notice of
intent” to submit & plan for a Regional School Unit. CSD #9 has 6 towns: Crystal, Dyer
Brook, Island Falls, Merrill, Qukfield and Smyma; SAD #25 has 4 towns: Sherman,
Stacyville, Patten und Mount Chase; Hersey and Moro are single units.

CSD #9 has one PreK-12 school with an enrollment of approximately 412 studeuts,
SAT #25 has two schools, an clementary aud a junjot/senior high school with a student
population, including unorganized students from Benedicta of approximately 412,
Flerscy and Moro studenis attend school in CSD #9 or MSAD #25. All schools have

declining or static enrollment.

The schools are approximately 25 miles-apart; Southera Aroostook Comununity School is
located in Dyer Brook and the two SAD #25 schools are across the road from one another
in the town of Stacyville, Both Districts are a part of Region I CTI located in Houlton
which is 45 miles notth of Stacyville and 25 miles novih of Dyer Brook, via 195,

Hach District has its own flect of 6 regular school bus runs and sufficient spare buses to
cover for trips and repairs. The age and mileage of each feel will be attached (o this
narrative,

We often cooperate on fransporling students for feld trips by taking only one bus but
rogular bus runs do not cross such thai cither Disiriet can facilitate one another,
However, when and il Region I CTE ceases Lo iransport students, (he two Districts or a
new RSV would be able to work together transporting to the regionat sites.
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8.

JOINT SCHOOL BOARD MEETEMEG
MSAD #25 & CS0L e
TUESDAY
JUNE 24, 2018
630 PM
KATAMDIN ELEMEMTARY CAFETERIA

Meeting called Lo order by MSAD #25 Board Chair Mr. POl Knowles @ G130 pm

A motlon was mads by Myron Baldwin and seconded by Arden Willlsms to approve
the minutes of the May 4, 2010 joint meeting
Vote: 1% yes 0 no 0 Abstained

Comments from Board Chalrs Mr. Knowles & My, Ryan
There was discussion concerning Hersay and Moro attending the joint mactings and
having thelr schoot boards approve & letler of intent

Sample Board Membership

4, Size & Composition
M. Comeait passed out information on weighted voling tased on popufation and
weightad votipg based on 1000 totet voues.,

A motion was made by Greg Ryan and seconded by Myron Baldwin i use tha
weighted voting based on 1,000 total points. There wauid be 16 board mombers on
the propesad board and the towns would be listed in alphabetical arder,

Vate:r 13 yes 0 no 0 Abstained

Costing Sharing
Thare was distussion partaining to cost sharing being basad on valuation and
populgtion.

A motion was made by Myron Baldwin and seconded by April Crawford to have the
cost sharing based on state vatuation of cach town,
Vate: 13 ves & ne 0 Abstained

Sinancial Status of EFducational Funding for FY TLEFY 12
There was discussion about the possibilily of a stake curtaiimant for FY £1 and also
in FY 12




8. MNext steps:
A rotlon wag miade by Greg Ryan and seconded by Kathy McNally to employ
Drommund and Woodsurs to assist the districts with putting together the plens for a
proposed RSU. The districts would bie C50 589, MSAD #25, and the towns of Hergay
and Moo Plantalion.
Vote: 13 yes 0 no O Abstained

Thare was discussion abouk differant strategios to encourage Hersey and Mora
Plantation t attend the joint scheol board meetings,

Mr. Comea will put together sample plans to have available for tha next joint
meeting.

1The pext mesling b seheduled fo0 Tusndny duly 27 at 6108 wm atl
cltbern Aroaston Communin Sohaol,

[

2

¥

Adinurnment:
A maotien was made by Myron Baldwin and seconded by iKathy McNatly to adjourn the
raeeting.
Vote: 13 ves O no O Abstained
The mesting adiournad at: 7:30 piri,

Attached: Attendance and praposed stre and coraposition of schoot hoard
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WEIGHTED VOTING BASED ON POPULATION
, T Hi &lf af
) # of members |members
f,Popu-a Mem- |Votes per |% weight per jhad same jhad same
Town jation |4 of Votes jbers  jmember {member votes %
Hersey 621 62 1 62 1.17% 332 6.25%
Moro Pltn. 59 58 4 59 1.11% 332 5.25%
Crystal 272 272 1 272 6.13% 332 6.25%
Dyer Brook 207 207 1 207 3.90% 332 6.25%
CSD 9 [Island Falls 743 742 2 372 7.00% 332 B.25%
=== {errill 241 241 1 241 4.54% 332 6.25%
‘Qaklield 692! 692 2 346 5.52%! 332 6.26%:;
f iSmyma 4371 437 1 437 8.23%' 332 6.25%:
: iMaunt Chase 236! 236! 1 236 4.45%; 332 6.26%!
| sap o 108D 1088 1088 2 544 10.25% 332 8.26%:
P === |Sherman 885/ 885 2 443 8.34% 332 6.25%!
' Stacyville 385 385 1 285 7.25%! 332 6.25%.
TOTAL [ 5307 5307 16: 312 6.25%] 332 6.25%;
WEIGHTED VOTING BASED ON 1000 TOTAL VOTES
i { i i ra |
' : # of members {members
‘Popu- Membe iVotes per 1% weight per |had same |had same
Town ilation [# of Votes Irs imember  jmember votes %
Hersey { 82 12 1 12 1.17% 63 8.25%
Moro Pltn. 59 11 1 14 1.11% 63 8.25%
Crystal 272, 51 1 51 5.13% 83 B.28%
Dyer Brook 2071 ag! 7 35 3.90% 63 6.25%
cep g Hstand Falls 7431 140 2 70 7.00% 63 6.25%
Merril 241 45 1 45 4.54%, 63 B.25%
Oakiield 892! 1301 2 65 6.52%] 63 B6.26%
iStmyrna 437 82 1 82 8.23%' 63, 6.25%
Mount Chase 236! 44 1 44 4.45% 63  6.25%]
SAD 25 [Eatten 1088 205 2 103 10.25% 63 8,25%:
Sherman 885 167 2 83 8.34%| 63 6.25%|
Stacyville I 385 73 1 73 7.25%] 63 6.25%|
TOTAL | 5307 1000] 16 63 6.25%| 382]  6.25%:
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MSAD 25 & CSD #9
JOINT SCHOOL BOARD MEETING
JUNE 29, 2410
ATTENDANCE SHEET
1. ((000iC Thest auld

2. \,i'{pnf‘t Cﬂ“‘. ngk ﬂéf
3. [ (19 %/4,/7‘{7/6"’5 25

4. Qx@gﬁ WL B ™ (sl 4
5, /\_f(b}%{l()ﬁ ’CJ}\&,}, 9

(CJ/Z\ZMJ'% CSD%

VY
ﬂ Ylon r:ﬂc.i)w;u eyt as

§ "Ry dw,ﬁ,@’xz/ AV R4
2.« w@&/%m livg
10. ‘//%u/ Aot t Lo 2 75750 Hl
11, J/’,%;;f[;,bf? Lt (s o

12/%/4’/ S.A9p ?

ATTESDANCE SHEET

pb&




Jun 30 10 1167a MSAD 25 2073654334 pb

MSAD 25 & CSD #9
JOINT SCHOOL BOARD MEETING
JUNE 29, 2010

QQ ATTE] CE SHEET
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10.

11,

12,

ATTEMNDANCE SHEET




loint School Hoard dMecting
MEADHZ5 & CED Y Y
Tuesday
July 27, 2010
0 PM
SACS Library

Lo Meeting culied to crder by SACE # 9 Comwuiitee Chalr Gregory Ryan @ 6 PM

2. Mation by JelT Hawndy/ seconded by Myron Baldwin to approve the ndantes of the
June 29, 2010 mecting,
Voted 12 yug; O no; 0 abalained
3, Attendunce

Jolf Hardy O g yeon Balawin SAL 25

Greyg Ryau CED ¢ Rhoda Unutz SAD 25 M, Chase
Terry Comeau TS0 9 Mry Mnore TTersey seloctwoman
Cindy Barttman  C4D 9 Connic Therianl SAD 25

Barburs Buartors CSD Y Manlve Burton CRTY O Qaltield
Arden Witliams 5D @ Joel 'frickey 8D 9

Margaret While  CSD 9

4. Progross Updale:
M. Comenn apduted the commities that (he intent kas been filed. Ms, Dates
hud moet with representatives in Hersey and Moro, and the paper worls had
beet signed and submiited to continue. Also, the agreement regarding the
attorpey/client agreemaet has been sent

Drumround and Woousum luve retuened the old (Including five districts and 4
lowns) plan with aress mmbered [or consideration. A sopazate sheol has theiy
commuerts regarding those ateas, These wore distribured and the dectsion to
cover sach polut was made.
5. # &2 lougekespluy ssucs (o vevise the SAUs, contael, ete

#5 Revisethe name as BSU# _ as determined by the stafe assignmont

4 Miasion siatement to be revised, This was nosigned lo Murilyn Burlon, in

compare statemenis (o the two districls us well as othery around the stale and

areate o ueing the parts relevant o our area

#35  Discussion around lhe recommendations. 1t way u consensus o keep {he

recormmendation for a full-lme cursiculum coordinator, as thers will be much

work needed here i combining the wwo programs, M. Comeat and Mr. Doe will

work other recomrsendations on

#6.  Rewrite according o the micutes of 22 lme 2010

#7  Rewrle aecording to the rnoies of 29 June 2010




e

8.

-
i
f

8.

78 Rewrile according to uew districl members; ask the attormneys regarding
the urused property language
#4¢ Ol o keep langnage
%10 Mr. Docand My, Comente o look af oxhibit 6 A for revision #s necessary
11 eheck exhibit
12 Deleie 6 G
%13 ndministrator confracts wre not up for rencwal. Check fudividual contracts.
Review parl C and rovise lisl of names
#14 Ol
#15  Review whether both distviems wili he paid vp by 30 June 2011
g6 Ok
#17  Update with statute
18 Ok as js-—covered in the langoage
#19  includes documentation of minudes
126 Question an paragraph 3 sbout the nurmbers, Ok to delete, a4 {he mumbers
could rule us oul 1f this were Lo happen
491 Mp Comeau and Mr. Doe to review this. The main savings wotld be the
aveidance of pepalties
#7232 Recommend that we maintain for the st vear of the new REU and leave
iy new board o recommend o year# 2
#23  Cost sharing should not be « phase i, If commuitities know up front it
will be on valuatiow, they can be heter informed for 2 vote
it 24 Probably does not need tho procedure, but Superintendents will seek
attorneys’ advice
#25 Reop
£76  Use the legal advice for a single star? date, Discussion around keeping the
whole language so voters would understand the process
K27 Mot anwssue
#28 Ok
i 28 A Revise with current taw
#29  Not am issue as borh districts are part of the same CTE,

No fomal action. Consonsus b go ahead ASAF with plan
This way addreased in# §,

Next stops will be to have the attorneys worls on the revisions and returs the

“rew™ plan to the comimitiee

g,

No further discussion

14 Next meeting to be hold Thursday, 19 August 2616 @ Katahdin

Elementary School @ ¢ FM

11, Motion by Arden Willisms/secanded by Jeft Hardy to adjourn the ImeCling.

Voted 12-0, 7535 PM




Joind Belwool Board Moeeting,
MUAL 25 & USTH Y
Thursday
August 19, 2010
6P

o

Katahdin Hiernentary Schoo! Calfoteria

A
L. Muoting calied o order by SAD f}?‘%ﬁ"}%mml hmir Philip Koowles &0 P

g

Mation by Myron Baldwin, seconded by Crog Ryan o approve the minuies ol
Judy 27, 2010, meeung as amended, (Under atlenduies Conuie Theriaoll"s nane
wiis tdsspotled, 5 & 3 sentence strasture ehangc).

Veted 1 ves; 0 no; O abstamed

3 Attendsmee

tdary Moot Hersey sutoelwoman Cindy Barbman SRR
Bhiiip Knwwies A 35 CGregory Ryan K0 a
Connic Theriault SAD 2 Terry Comean 89
Myrne: Baldwin GATr25 Mariivn Burion CERN O
Phods Howty BAD RS Frmily Hosford BSIREY
LRas Hates SALD 25

{iugsta

Joel Oliver SAL T
mtella e 54070

Adjnstment to agendas SAD 70 memibors invited 1o speak ou their desdro to o the
RBU errrently planned by SAD 25, USD Y., Uersey and Moro

Backgreund firnished regarding (he SADY 70 apprasch to fiow'ton w join with
thons. Thedr special board miceting on Flonday mdicsied & desire vot w pursus thal venues
and to rejoity with 25 and 4,

Dyisewssion of st facitiss in natues of communities and schools

Mombors of 23 and © indieatesd that wo ave striviug for o Novembet eleelivt
Himeline and wondered what the change in plan might do to that, The two foalures hat
woald noed ta be revised would b the RSU board make-up and the cost sharing, It was
raiterated that we want the cost based only ou valuation, ro phase in or other method.
SAT 70 board members indicated thal this wes agreeable, along with their having
budgeted monsy for the consolidition sffort dua would now e poeded to make e plan
changes.

Forther discussion was huld regrrding the board inske-up and our decision to have
at luast one membes per own. With tie addiion of 7 towns, that would bring the board
to more fhas 20, Some changes may hove (o happen with the weighied sysem to mako
the horrd @ reasonable size lor accomplishing business, Furlher discussion regarding the

-~




reed e cducute the publie, incheding poing, to varicus venaes sinee ivviting them doesn’
sesm (o be working

Wraved by Greg By, seconded by Mary Moore o Biol¢ spectal board ieetings i al)
SAUs with the stngue item of whelher 1o allow 70 Lo jom the RSU. SAD 70 is alse
holding g full board mecting on Monday to get theiv (ull approval,

Voted: 10 yes, 0 o, 8 abstained

{Froily Hastord mrvived at 630

Both 8A1Y 25 and C8SD @ scheduled spocial meetings for 6 P on Aagust 24, 2010
4, Mr. Comeac updated the 2 drafl plan. There was discussion regarding the
digposition of property, which bas to be by current law. SAT 70 nudieated they
have property surrounding the clememary school, bui that wouid go, as will that
of 25 aud 9 10 (he ASU
Other ttems revolved around the laptop lease indebledness, buf sveryone is at the
sume level, except SAD 70 may bave done outright purchase. That will necd {o
be checked. Al contracts eixd in FY 1T SARY 790 has teamstors fov bus drivers;
all other contracts are MIEA/NLA, SATYT0 and 25 need 1o cheek the neerusl of
Leneler nadares For sunnmar pay.
Superintendents of 3 dislricts to work on section 12-cost savings
Lyisguasion of rewriting seclion 11 thal as long as 2 SAW s approve the plan, the
REU will form, An SATH not approving it will nol be meltuded,

(Fstotta Lone tefl meetng ay 7200}
(PLIL Knowles excused from mesting al 7:10, Myron Baldwio asaomed e cbair).

Disvenssion of witdon conlracta, SAD 70 has one with Orient
SAD 70 school numbers is just under 304

Maved by Grog Ryand seconded by Rhods Touty to accept the Misgior Staterment as
amerded. (atinehed at oad of minwtes) Voied: 10 yes, 0 oo, O absiained

Diseussfon of pew headings for Poiential Bahancements sud Recomnendations se it docs
not eppear they are part of the Mission Staternent,

.

. Questions and Ressarch for next mecling inclodes having Drummond &
Woodsimn revise the plan o tuelude 70 with an adjusinmnd w e REU board
malce-up and cost shating, plecss,

8. Nexd gteps SAD 25 and C81) 9 board moetings on August 24, 2010 to sce il they
will accept SADHL




¢, o oihier discussions

10 Next meeting September 2, 2010 @ 6 P'M @ SACS Library

I1. Moved by Mariiyn Durten, seconded by Myron Baldwin to adjourn @ 728 .M.

MNew Misgion Starement

The mission of the (RSUH st p.mndn, suceess in Jearning for all of our shudents.
We are committed to {‘1<.‘dhl‘lp a community of lifelong learners 1o a climate of mutval

respeet and frust. To flfill our redssion, we will establish high b‘ith‘.{ahtms ani dedicate

owr resources to the individual development of selSestecm, attitudes, skills, knowledpe,
and rosponsibility essential to successful schisvement for each student. Students will be
inspived to learn, grow, and accomplish academic, social, and vougiion! goals through a
varjety of currieular and co-curicular opporhmitics appraprizie 1o (leir dc*vt,lopma,uiui
levels, Clear and open communication with parents and the community at lacge is
fundamental lo onr mission, The stalljeins the parents apd commaunity (o assist students
in developing the skills 1o become independent and sel fxufficient adulis who will
succced and contribute respansibly in a global conumunity.,
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tofut Beiool Boards Mooiing — mymn U Phmning Gomminies
CBT ¥ 9 and MEATY 25
Thuraday
September 2, 2010
& PrA
SATS | by

LoAdecling called to order by CSD A% Compnitse Chnie Grep Ryvan i ¢ P
2. Mhotlen by Avdon Willining, scconded hy PRl koowles (o approve the miumas
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Minutes
Joint Schoo! Boards Meeting — Regional Planning Committee
MSAD #25 and CSD #9
Thursday
October 14, 2010
& PM
SACHS Library

1. Meeting called to order by CSD #9 Chair Greg Ryan at 6:10 PM.

2. Motion by Jeff Hardy/Greg Ryan to approve the minutes of September 23, 2010.
Voted 15 -0.

3. Members present
MSAD #25 Phil Knowles, Myron Baldwin, Connie Theriault, Leslie Gardner, David Robinson,

Rhoda Houtz, Juhn Doe, Rae Bates, Paul Qualey
Hersey Mary N. Moore
CSD #9 Arden Williams, Greg Ryan, Jeff Hardy, Gina M. Clark, Barbara Burton, Terry

Comeau
4, Draft Infarmational Letter — Tabled until later in the agenda pending additional information.
5. ED 279 still not available from the State. Mr. Comeau and Mr. Doe have gone over the
figures and Mr. Comeau has talked to the Department of Education; he brought financial
information forward to the Planning Committee based on the best information available

to date.

We now know that this Planning Committee could write a plan that would be a charter for

a new RSU Board of Directors. Discussion foliowed. Motion by Myron Baldwin/ Phil Knowles
that this RSU Regional Planning Committee create a reorganizationai

plan that meets the State of Maine, Department of Education requirements while not
encumbering the future RSU Board of Directors. Voted 15 —0 for approval.

6. Mr. Comeau went over the revisions to the Reorganization Plan. Motion by Rhoda Houtz/
by Arden Williams to accept revisions to the draft that will be forwarded to the
attorney. Voted 14 -0 for approval.

7. Draft letter to the public was approved with revisions.

-



8. A quote an potential office space for the RSU from Green Valley Association was
passed out, {tem to be placed on the next agenda.

9. Next meeting: Monday, November 15, 2010, at 6 PM at MSAD #25 elementary
school cafeteria with dinner being served at 5:45 PM,

10. No other items of discussion,

11. Motion by Myron Baldwin/secdnd by Leslie Gardner to adjourn at 8:00 PM.
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Minutes
Joint School Board Meeting ~ Regional Planning Committee
MSAD #25 and CSD #9
Monday, November 15, 2010
6:00 PM
Katahdin Flementary School Cafeteria

i. Meeting was called to order by MSAD #25 Chair Phil Knowles at 6:04 M.

2. Motion Greg Ryan/Teff Hardy to approve the mimutes of October 14, 2010.
Voted: 14 YES 0NO 1 ABSTENTION

3. Members present:
MSAD #25: Cecil Gallagher, Rhoda Boutz, Craig Hartsgrove, Comnie Theriault,
David Robinson, Myron Baldwin, Rae M. Bates, Isracl Boone, Phil
Knowles, Chair; Leslie Gardner, and John A, Doe
CSD #9: Terry Comeaun, Barbara Burton, Gina Clark, Cynthia Bartman, Gregory
Ryan, and Jeffery Hardy
Hersey: Mary Moore

4. Comments from the Pablic:
Myron Baldwin encourages commitiee to move forward and try to come to an agreement
tonight. Process is discouraging.

5. ED 279 Update: Mr. Comeau & Mr. Doe

The ED 279 was received today just prior to the meeting. Mr, Comeau and Mr. Doe have
not had time to review. Priorto the next meeting they will review and have figures to
discuss with the commitiee. These are the State numbers for the EPS amount assuming
we are the RSUL

6. Review of Reorganization Plam:

The Plan was received just prior to the meeting as well. The committee reviewed the
changes. A final copy of the Plan will be issued and distributed to the committee
members before the next mesting.

Mr, Doe has attended several select person raeetings. Common concerns were cost
sharing, board members, weighted votes and what is going to happen to the properties,

Sherman wants more of a bottom line figure, once Mr. Dos aud Mr. Comeru have
reviewed the ED 279 this will be easier to discuss.

7. Fall Conference Information:
Discussion only




8. Office space proposal from (ireen Vailey Association:
Motion by Greg Ryan/Phil Knowles to set up a temporary office for the RSU at CSD 9.
Voted 15 YES 0 NO

9. Next Step(s):
Review final diaft of plan, discuss ED 279 further and take this information to Boards in

December.

10. Next meeting: Monday, December 6, 2010 at 6 PM at Southern Arodstook
Community School. Dinner will be served. Voted 15 YES O NO

11. No other ftems to discuss.

12. Motion by Phil Knowles and seconded by Leslie Gardner to adjourn 7:20 PM.




Dec 13 10 03:43p MSAD 25 2073684334 p.2

Minutes
Joint Schoo! Board Meeting — Regional Planning Committee
CSD #3 and MSAD #25
Tuesday, Decernber 7, 2010
6:00 PM
CSD #9 Cafeteria

1. Meeting was calied to order by C5D #9 Chair, Greg Ryan, at 6:10 PM.

2. Motion Connie Theriauli/Barbara Burton to approve minutes of November 15, 2010,
Vated: 12 YES O NO O ABSTENTIONS

3. Members present:
MISAD #25; Rae Bates, Connle Theriault, John A. Doe, Rhoda Houtz, Craig Hartsgrove,
and Phil Knowles.
CSD #9: Cindy Bartman, Barbara Burton, Arden Williams, Gregory Ryan, Chair; Terry
Comeau, and Jon Porter
Hersay: Mary Moore

4. Cost Sharing Analysis:
Mr. Comeau had handouts of cost sharing based on FY11 and also had sheets that
compared safary schedules of professional and support staff.

$. Review and Discussion of the Commissioner’s Letter:
1. Dick Spencer —individual Boards vote on plans
2. Vote: December & — MSAD #25 and Hersay authorize Superintendent to send to
Commissioner
December 13 — CSD #9 authorize Superintendent to send to Commissioner
December 14 —~Moro Plantation authorize Superintendent to send to
Comemissioner
3. Send to Commissioner with a copy of the minutes

&. Official Vote anthe Plan:
Motion Arden Williams/Craig Hartsgrove to approve the RSU Plan with corrections |
noted in the Commissioner's letter dated November 23, 2010. |
Voted: 13 YES 0 NO 0 ABSTENTIONS |

7. Next Step:
Warrants to get out by December 17, 2010

8. Teniative Date, if needed: Wednesday, January 5, 2011 at MSAD #25

9, Adjournment: Meeting adjourned at 7:30 PM.



EXHIBIT 13-E
Claims and Insurance

Existing insurance claims as of the date of this Reorganization Plan:
CSD 9:

Employee #1 — Shoulder injury workers” compensation claim

SAD 25:

Employee #1 — Back injury workers’ compensation claim
Employee #2 — Shoulder injury workers’” compensation claim

Employee #3 ~ Shoulder and neck injury workers’ compensation claim

This Exhibit 13-E is to be updated as of June 30, 2011.




